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Abstract Keywords

The aim of this study is to propose a framework model to capture ~ <noAledge management, creative
the knowledge management (KM) process and KM enablers and industries; innovatior; learming
their connection to improving learning and growth in creative and growthy performence
industries. This study is a literature review that analyses several

articles related to KM and creative industries. Field observations @XL

were conducted at two creative industries to verify the literature

review results. This review explores several studies of KM enablers

and KM processes to identify KM’s relationship with

organizational performance. Organizational performance can be

measured from several perspectives, one of which is the tangible

perspective of learning and growth. The framework model

comprises three interrelated concepts of KM and performance:

KM enablers, KM processes, and learning and growth as an

intangible type of performance. Further study is needed to identify

the types of KM enablers and KM processes to obtain a better

understanding of how to improve the performance of creative

industries. This study is limited to knowledge management in

creative industries. Studies of KM strategies in creative industries

are limited, including in Indonesia. Previous studies identify the

relationship between KM implementation and improving tangible

performance measurements, such as financial and customer

performance. This study contributes to our knowledge of

implementing KM to improve intangible performance in creative

industries.

l. Introduction

Creative industries were first introduced in the 1990s, emerging in 1994 when
Australia launched the Creative Nation report. The term “creative industries” gained wider
exposure in 1997, when policymakers at the United Kingdom’s Department of Culture,
Media and Sport (DCMS) set up the Creative Industries Task Force (UNCTAD, 2010).
According to the DCMS (2001), creative industries involve those activities that have their
origin in an individual’s creativity, skill, and talent and have the potential for wealth and
job creation through the generation and exploitation of intellectual property. Indonesia
established Creative Economy Agency in 2015 to develop creative economy. Creative
industries contribute to Gross Domestic Product (GDP) in Indonesia. The number is
increasing every year.
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Table 1. GDP from Creative Economy in Indonesia (Bekraf Report, 2018)

Year GDP Creative_: I_Economy
(IDR Trillion)
2010 525.96
2011 581.54
2012 638.39
2013 708.27
2014 784.87
2015 852.56
2016 922.59

As creative industries contribute to a country’s economic growth, their personnel will
be involved in producing knowledge products. Thus, they should be considered knowledge
workers. Peter Drucker originated the concept of knowledge workers, who are considered
an organization’s most valuable asset. Knowledge worker productivity is determined by
several factors, one of which is that knowledge workers need to manage themselves and
have autonomy. In addition, continuing innovation has to be part of knowledge workers’
work, tasks, and responsibilities. Knowledge workers require both continuous learning and
continuous teaching and must produce quality outputs (Drucker, 1999). Organizations can
develop knowledge workers by implementing knowledge management (KM).

According to Yani in Syardiansyah (2020) performance is a result of work achieved
by a person in carrying out the tasks assigned to him based on skill, experience and
sincerity as well as time. However according to Kasmir (2016) that performance is the
result of work and work behavior of a person in a period, usually 1 year. Then the
performance can be measured by the ability to complete the tasks and responsibilities
given. This means that in work contains elements of the standard that achievement must be
met, so, for those who reach the standards set means good performance.

Performance management systems are set to aid organizations in order to design and
organize what they should do, deliver precise and proper feedforward and feedback on how
they are doing. And inspire remedial behavior as and when needed (Anthony &
Govindarajan in Mansaray, 2020). Knowledge workers with good productivity are
expected to improve enterprise performance. Kaplan and Norton (1996) measure an
organization's performance across four linked perspectives: (1) financial, (2) customer, (3)
internal business processes, and (4) learning and growth. This research examines
implementing knowledge management to improve performance in creative industries,
using learning and growth to measure performance.

This study’s objective is to develop a framework model through a comprehensive
academic literature review of research on KM strategies to improve learning and growth in
creative industries. Two field observations were also conducted to confirm the literature
review. The proposed framework models the relationship between KM processes, KM
enablers, and learning and growth. The remainder of this paper is organized as follows.
Section two discusses the literature related to the research objective. Section three
describes the method adopted to tackle the research problem and the proposed framework
model is presented in section four. The last section presents conclusions and the study’s
recommendations.
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1. Review of Literature

This study is a systematic literature review to propose a framework model related to
the use of KM in creative industries to improve organizational performance. The
performance studied is tangible performance that is the learning and growth. This section
will discuss about the literature which is used as the background of this study. The
literature review covers creative industries, KM, and learning and growth as one
performance perspective

2.1 Creative Industries

Creative industries became popular in the 1990s when policymakers at the United
Kingdom’s DCMS set up the Creative Industries Task Force (UNCTAD, 2010). According
to the DCMS (2001), creative industries are those activities that have their origin in an
individual’s creativity, skill, and talent and have the potential for wealth and job creation
by generating and exploiting intellectual property.

Because creative industries have become important for local economies, it is
necessary to improve their performance. KM in creative industries will play an important
role in increasing organization performance (Latilla et al., 2018). It is important to apply
KM in creative industries for several reasons. For example, implementing KM can avoid
the knowledge attrition caused by staff turnover (Durst and Wilhelm, 2011). Furthermore,
KM involves management’s exploitation and development of knowledge assets with the
aim of enhancing organization performance (Lee et al., 2014).

2.2 Knowledge Management

A high-level definition describes knowledge management (KM) as the discipline of
managing an organization’s processes of creating, organizing, and sharing knowledge. KM
should be implemented in every organization to maintain the knowledge that exists in that
organization. Desouza (2006) found several peculiarities in KM implementation in small
and medium enterprises (SMEs), including knowledge loss. When employees leave an
organization, they take knowledge out the door. To avoid this, KM should be applied in
SMEs to maintain organizational knowledge. Another peculiarity is people-centered KM,
where technology is considered in the background. In people-centered KM, knowledge is
created, shared, transferred, and applied via people-based mechanisms. Knowledge
generated is immediately put into practice, rather than being stored in some obscure
technology artifact, such as a database.

2.3 Knowledge Management Process

The KM process consists of several steps. A number of researchers have agreed to
define KM as a strategy of KM processes, which include knowledge creation, storage, and
application (Durst and Wilhelm, 2011; Lee et al., 2014). The KM process involves other
processes, such as KM transfer and KM sharing (Lee, 2014; O’Connor, 2016).
Furthermore, KM can be explained as a process of creating, capturing, and using
knowledge to enhance organizational performance (Evangelista et al., 2010).
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Table 2. Knowledge Management Processes from Previous Studies

Author KM Processes
Evangelista et al. | Process of creating, capturing, and using knowledge to enhance
(2010) organizational performance

Durst et al. (2011) | KM can be divided into five core activities: identification, creation,
storage, dissemination and use of knowledge (Comite European de
Normalisation — CEN)

Heavin et al. (2012) Knowledge activities: acquire, codify, store, maintain, transfer, create.

Leeetal. (2014) | KM processes: knowledge acquisition, creation and generation,
application and utilization, codification and storing, and transferring

and sharing
O’Connor et al. The processes and structures provided to support different knowledge
(2016 processes, such as transfer, storage, and creation.

Although there are more studies on an integrated model of KM processes, this
literature review focuses on KM implementation in creative industries or small and
medium size enterprises. It analyzes the KM processes summarized from the literature, as
shown in Table I. The KM processes in this study include knowledge identification,
storage, sharing and application.

2.4 KM Enablers

Various KM enablers have been discussed in previous studies; Table Il summarizes
the factors affecting KM found in previous research. Several metrics have been proposed
to measure KM. For example, several factors of organizational culture affect KM,
including leadership and management support (Lee et al., 2014) and trust (Lee and Choi,
2003).

Table 3. Factors affecting KM
Author Factors Affecting KM

Lee and Choi (2003) | Organizational culture (collaboration, trust, and care),
organizational structure, people and technology (IT support).
Lehner et al. (2010) | Top management, personality, personnel development, meta-
communication of KM, KM goal system, KM process,
delegation/participation, staff member motivation, social
nets/relationships, a knowledge encouraging corporate
culture, application systems, system, KMS.

Lee et al. (2014) Culture, management leadership and support, organizational
infrastructure,  strategy, resources, human  resource
management.

Another KM enabler that affects an organization’s KM implementation is its people.
As part of the people factor, intellectual capital is important in KM (Lee and Choi, 2003;
Lee et al., 2014). Motivation also affects KM implementation in an organization. If the
people in an organization are motivated, KM will be applied more effectively (Lehner et
al., 2010). Finally, technology, such as IT and application systems, also enables KM (Lee
and Choi, 2003; Lehner et al., 2010). Computer usage helps create, share, store and use the
knowledge in an organization. This study focuses on three factors that enable KM:
organizational culture, people, and technology.
2.4 Learning and Growth
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Implementing KM is expected to improve an organization’s performance. There are
four perspectives of performance: financial, customer, internal business processes, and
learning and growth. Kaplan and Norton (2004) explained organizational performance by
dividing it into two categories: tangible (previous) and intangible (future). Lee and Choi
(2003) analyzed the relationship among KM enablers, KM processes, and organizational
performance. Organizational performance is assessed using global output measures such as
market share, profitability, growth rate, and business size, all of which are categorized as
tangible. Lee and Choi (2003) found that KM strategies influence organizational
performance through organizational creativity.

Learning and growth identifies the infrastructure that an organization must build to
create long-term growth and improvement (Kaplan and Norton, 1996). Organizational
learning and growth describes how people, technology, and the organizational climate
combine to support a strategy (Kaplan and Norton, 2004). This perspective views
organizational performance through the lenses of human capital, infrastructure, technology,
culture, and other capacities that are keys to breakthrough performance. The objective in
the learning and growth perspective is to provide an infrastructure that will enable
achieving ambitious objectives in the other three perspectives. The objectives in the
learning and growth perspective are the drivers for achieving excellent outcomes in the
other three perspectives. The enablers for learning and growth primarily come from three
sources: employees, systems, and organizational alignment. Strategies for superior
performance will generally require significant investments in people, systems, and
processes that build organizational capabilities. Therefore, learning and growth is an
intangible asset used to achieve organizational targets.

Kaplan and Norton (2004) explained that learning and growth as an intangible asset
has become decisive for sustainable value creation. The learning and growth perspective
includes the objectives and measures for three intangible components that are essential for
implementing any strategy:

1. Human capital: Human capital represents the availability of the employee skills, talent,
and know-how required to perform the internal processes that are critical for the
strategy’s success.

2. Information capital: Information capital, consisting of systems, databases, libraries, and
networks, makes information and knowledge available to the organization.

3. Organization capital: Organization capital provides the ability to integrate so that
individual intangible human and information capital assets, as well as tangible physical
and financial assets, are not only aligned with the strategy but are integrated and work
together to achieve the organization’s strategic objectives.

The learning and growth perspective that drives improvements in managing
operations has several objectives (Kaplan and Norton, 2004):

1. Develop quality management and process improvement skills.

The original definition of quality for Total Quality Management (TQM) programs was
“conformance to specifications.” Managers strive to produce each item and deliver each
service based on the specifications established for that product or service. The definition
of quality shifted from conforming to specifications to meeting customer’s expectations.
If targeted customers’ expectations for product or service delivery performance exceed
previously established specifications, then the specifications need to be raised. Perfect
quality can be defined as follows: a company’s operations should strive to have its
customers experience zero defects in its products and services. The ideal customer
experience is a product that meets customer specifications and is suitable for the
customer’s immediate use.
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2. Acquire technology that facilitates process improvement and customer satisfaction.
Technology plays a critical role in improving operational performance. Many repetitive,
labor-intensive processes can be automated to provide lower cost, more consistent
quality, and more rapid processing times.

3. Develop a culture of continuous improvement.

Employees must have an intense focus on continuous process improvement and
consistent delivery of services to customers. The culture must encourage generating new
ideas and solutions for process improvement and sharing those ideas with other
workgroups in the organization.

The learning and growth as organization’s performance is related to relationships
with customers, employees and their skills, knowledge, and an organizational culture
aimed at innovation, problem solving, and general business improvement. By constantly
renewing knowledge, it is possible to create and add value, thus increasing the commercial
transfer of skills and knowledge in applied experience (Jelenic, 2011). This study focuses
on the learning and growth factors that affect product quality and organizational innovation
performed.

I11. Research Methods

This research is a systematic literature review regarding the use of KM in creative
industries to improve organizational performance. The review was conducted in three
stages: planning the review, conducting the review, and reporting and dissemination
(Tranfield et al., 2003). Table IV presents a summary of the main activities in each stage.

The first stage is planning the review. An exploratory search of the literature for the
main related topics was conducted, following the guidelines of Galvan and Galvan (2017).
A study was conducted of the topics related to KM enablers and KM processes. The
relationship between KM enablers and KM strategies for improving organizational
performance was constructed. An important result of this stage is the preliminary version
of the research question. Another result is the definition of the criteria used for filtering the
paper sample. The papers were selected based on topics related to KM implementation and
refined in creative industries.

Table 4. Summary of Main Activities (adapted from Transfield et al., 2003)

Stage 1 Stage 2 Stage 3
Planning the Review Conducting the Review Reporting and Dissemination
Phase 0 — Identify the need for | Phase 3 — Identify research Phase 8 — Prepare report and
a review Phase 4 - Select studies: recommendations
e Explore literature to search Phase 5 — Study quality o Initial draft of introduction
for KM and creative assessment e Simultaneous data analysis
industries Phase 6 — Data extraction and e Propose a conceptual
Phase 1 — Prepare proposal for | monitoring progress framework
a review ¢ Data analysis: Phase 9 — Getting evidence
e Propose preliminary research o Title and abstract into practice
question o Full paper
e Define criteria for paper o Focused reading
sample selection. Phase 7 - Data synthesis
Phase 2 — Develop a review
protocol
¢ Data analysis plan
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The second stage suggested by Tranfield et al. (2003) is to conduct the review itself
from the data collected; several search engines were used find related articles, including
Mendeley, ProQuest, Publish or Perish, and Google Scholar. The primary selection criteria
were that the articles discussed KM in creative industries. All articles were required to be
Scopus indexed papers published between 2010 and 2020. The following filters were used:
“knowledge management” and “creative industry” or “creative economy.” The final
sample consists of 90 articles, highlighting that there are still few studies on KM
implementation in creative industries.

Several papers were eliminated due to several reasons. First, the articles selected
shall be published in Scopus Indexed journals. Then the abstracts were read carefully to
ensure that the study was conducted for creative industries and covered KM
implementation. Finally, 24 articles were selected for further analysis.

The data analysis was conducted by reading the full text of each paper with a focus
on the abstract, research method, and conclusion sections. The information was organized
in a spreadsheet to identify KM enablers and KM processes in each article. In addition,
papers discussing KM implementation to improve organizational performance were noted
in the spreadsheet. The last stage of the research, reporting and disseminating (Tranfield et
al., 2003), was conducted simultaneously with the data analysis. A conceptual framework
was proposed based on the data obtained from previous research and literature reviews.

IV. Results and Discussion

This section describes the data obtained from the sample papers. After an overview
of the paper sample, integrating the KM processes, KM enablers, and learning and growth
are more deeply discussed. Field observations are also presented to verify several literature
review results.

4.1 General Overview: Literature and Topics

Descriptive Statistics of the paper sample data were used to obtain an overview of
the literature analyzed. Figure 1 presents the yearly evolution of papers published on KM
in creative industries from 2010 to 2020. As shown, there are still few publications
discussing KM in creative industries, but the number increased in 2018 and 2019. As this
study is being conducted in the third quarter of 2020, the number of publications may still
be increasing.
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Figure 1. Yearly Evolution
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Table 5 presents the articles published in Scopus Indexed journals from 2010 to 2020
with the topics discussed in this study. Based on several academic databases, various types
of research have been conducted in creative industries. However, only a few types of
research in creative industries discuss KM implementation; they are categorized as KM
enablers, KM processes, learning and growth, and innovation. KM processes explain KM
activities as knowledge identification, knowledge storage, knowledge sharing, and
knowledge application (Lee et al., 2015). Some previous studies have discussed KM
processes in creative industries, but more studies focus on knowledge sharing, which
includes knowledge transfer and training (Adhiatma et al., 2020; Andraini et al., 2019;
Bashouri and Duncan, 2014; Bettiol et al., 2012; Cruz et al., 2019; Gateau and Simon,
2016; Hussein et al., 2016; Latilla et al., 2018; Millar et al., 2016; Radomska et al., 2019;
Stejskal and Hajek, 2019; Tassabehji et al., 2019). There are few previous research studies
about knowledge storage. Bashori and Duncan (2014) emphasized that knowledge needs to
be captured, stored, and shared to benefit the people in an organization.

Referring to the previous discussion about KM in creative industries, KM enablers,
and KM processes are the foundation for learning and growth. KM enablers are the
mechanisms an organization uses to develop its knowledge and stimulate knowledge
creation within the organization, as well as its sharing and protection (Yeh et al., 2006).
Allameh et al. (2011) identified three categories of KM enablers—technology, structure,
and culture—while Yeh et al. (2006) identified four—strategies and leadership, corporate
culture, people, and technology. In this research, KM enablers will be measured using
three elements: organizational culture, people, and technology.

Table 5. List of publications focused on KM in creative industries

KM Enablers KM Strategies Performance
References ® § § ® § @ % §

S|l oS |5 | > g | 2 > )
2|l E|s5| 8| &2 | c 2
S/ 2|8|8|s|8|8|8 |2 =
(@] o = < 73] n < = - =

Adhiatma et al., 2020 \Y \Y

Andraiani et al., 2019 VvV | Vv Y, v

Bashouri and Duncan, 2014 Y vV | Vv

Bettiol et al., 2012 VvV | Vv

Castagna et al., 2020 \Y \Y

Cruz et al., 2019 \Y \

Ferraris et al., 2020 v v

Gateau and Simon, 2016 Y v v

Ginting, 2020 % % %

Hotho and Champion, 2011 v v

Hussein et al., 2016 v

Hussein et al., 2019 v Y v

Latilla et al., 2018 v

Latilla et al., 2019 v

Long, 2017 \Y

Maet al., 2018 Y v

Mayasari and Chandra, 2020

Millar et al., 2016 \% v Y v

Othman and Khalil, 2018 \Y v

Radomska et al., 2019 vV | Vv v

Ruiz et al., 2018 \

Seidel, 2011 \Y

Stejskal and Hajek, 2019 % v | v v

Tassabehji et al., 2019 vV [V |V Y% v
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Organizational culture as a KM enabler consists of organizational goals, leadership,
and employees’ trust in management. Milar et al. (2016) studied leadership and knowledge
management through formal knowledge strategies in knowledge-intensive organizations.
Radomska et al. (2019) examined the role of trust in cooperation, as well as its role in
shaping internal relationships in companies operating in the creative industries.

As one of the elements of KM enablers, people can be measured in several ways,
which include their intellectual capital, collaboration among an organization’s members,
and motivation. Hotho and Chapion (2011) discussed changing people management
practices in creative industries and found that management and worker perspectives about
innovation as strategic change and the central people management practices required to
support this differ significantly. Technology can be measured based on the usage of
management information systems (MIS) or information and communications technology
(ICT). MIS and ICT have become important KM enablers in this digital era (Ma et al.,
2016; Adhiatma et al., 2020; Castagna et al., 2020; Seidel, 2011).

KM processes involve several steps. Allameh et al. (2011) presented the KM cycle as
six different processes: knowledge creation, knowledge capture, knowledge organization,
knowledge storage, knowledge dissemination, and knowledge application. Wee and Chua
(2013) explained that KM processes can be divided into several activities: knowledge
creation, knowledge sharing, and knowledge reuse. This research combines KM strategies
from previous research. First, an organization should identify or create knowledge. The
knowledge then should be stored to allow it to be reused. Knowledge sharing is another
part of the KM strategy and provides other members of an organization with the tacit
knowledge that some personnel use in the workplace. Knowledge application allows the
knowledge to be used and reused. This can allow improvement in the learning process as
well as lead to better performance.

4.2 General Overview: Literature and Topics

The relationship between KM enablers and KM processes is described in the
following proposition:

Proposition 1: KM enablers positively influence KM strategies.

Learning and growth identifies the infrastructure that an organization must build to
create long-term growth and improvement (Kaplan and Norton, 1996). The learning and
growth perspective views organizational performance through the lenses of human capital,
infrastructure, technology, culture, and other capacities that are keys to breakthrough
performance. The objectives in the learning and growth perspective are the drivers for
achieving excellent outcomes in the other three perspectives. The enablers for learning and
growth primarily come from three sources: employees, systems, and organizational
alignment. Strategies for superior performance will generally require significant
investments in people, systems, and processes that build organizational capabilities.
Learning and growth influences product quality and innovation.

Latilla et al. (2018) conducted research related to KM implementation in creative
industries to provide a literature review regarding the relationship between KM, knowledge
transfer, and organizational performance. This research also analyses how KM and
knowledge transfer between arts and craft organizations helps increase performance and
enhances the value of knowledge workers’ activities. The KM process aims to support
innovation and encourage the free flow of ideas throughout the company. This process
increases a company’s value because it increases efficiency and effectiveness in the
relationship between all resources and innovation (Jelenic, 2011).
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Proposition 2 explains the relationship between KM processes and learning and
growth.

Proposition 2: KM processes positively influence learning and growth.

KM enablers, which include organizational culture, people, and technology, affect
the performance of creative industries. Hussein et al. (2016) studied technology in creative
industries and found that an information system is necessary for business creativity to
absorb and disseminate new information and knowledge.

The proposed relationship between KM enablers and learning and growth is stated as
follows:
Proposition 3: KM enablers positively influence learning and growth.

This research aims to develop a conceptual framework model to study KM
implementation to improve learning and growth in creative industries. Several KM
enablers, including culture, people, technology, and processes, are investigated. The KM
strategies of knowledge identification, knowledge storage, knowledge sharing, knowledge
application, and knowledge development are studied. The proposed framework model is
illustrated in Figure 2.

. PEOPLE
sistetectual Capital | TECHNOLOGY
| eCallaboration - MISACT

;OMWM

INTANGIBLE PERFORMANCE
Learning and Growth

Quality Innovation

)

Figure 2. A proposed framework model

The proposed framework model suggests that KM enablers and KM processes
promote learning and growth in creative industries. In addition, KM enablers affect KM
processes.

4.3 Preliminary Findings

Two interviews were conducted to test the framework model. The respondents were
from Creative Industry Agency and a creative industry’s owner. The interviewees were
given informed consent that all data would be confidential and only for academic research
purposes.

Creative Economy Agency personnel state that people, as KM enablers, need to be
developed to innovate as part of learning and growth. Intellectual capital should be retained
through knowledge storage, and creativity will be appreciated as a model for creative
industries. In addition, a creative industry’s owner explained that several processes in KM
strategies, such as knowledge application, help in improving the quality and innovation of
an organization’s product.
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V. Conclusion

This study aims to propose a framework model to formulate the relationship between
KM strategies, KM enablers, and learning and growth in creative industries. Although
there are few studies related to KM in creative industries, several previous studies in other
industries, such as small and medium enterprises, are also analyzed to develop the
framework model.

KM enablers, including culture, people, and technology, will promote learning and
growth in creative industries (Hussein et al., 2016). KM processes explain the KM
processes of knowledge identification, knowledge storage, knowledge sharing, and
knowledge application. KM strategies will also influence learning and growth in creative
industries (Latilla et al., 2018). The framework model further proposes that KM enablers
affect KM strategies.

This literature review is limited to journals included in Mendeley, ProQuest, Publish
or Perish, and Google Scholar databases, and the findings are the result of papers obtained
through this research. Future research will be conducted in several creative industries to
implement the proposed framework model.
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