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I. Introduction 
 

Public services are a series of activities carried out by public bureaucratic institutions 

to meet the needs of citizens (Rodiyah, Sukmana, and Mursyidah 2021). Meanwhile, 

referring to Law 25 2009 concerning Public Services, public services are activities or series 

of activities in order to fulfill service needs in accordance with statutory regulations for 

every citizen and resident for goods, services and/or administrative services provided by 

the organizer public service. Public service providers in question are every state 

administration institution, corporation, independent institution formed based on the public 

activity law, and other legal entities formed solely for public service activities. 

Furthermore, according to (Pasolong 2019) public service is any activity carried out by the 

government for a number of people who have every activity that is profitable in a group or 

unit, and offers satisfaction even though the results are not tied to a physical product. 

Meanwhile, according to PAN Ministerial Decree Number 25 of 2004, public services are 

all service activities carried out by public service providers as an effort to fulfill the needs 

of service recipients, as well as in the context of implementing the provisions of statutory 

regulations. 

The government as an institution providing public services must always provide 

maximum service. This is because the government is the implementer of the state so that 

people can receive services from the government. Good service from the government is 

usually reflected in the performance/achievements of employees in providing services to 

the community. Employee achievements reflect the extent to which they achieve company 

goals and standards. It measures their work output and responsibilities. Performance 

reflects success in tasks and responsibilities in the organization (Azhad, Anwar, and 

Qomariah 2015). According to (Rivai and Mulyadi 2012) states that performance is real 

behavior displayed by each person as a work achievement produced by employees in 

accordance with their role in the company. All activities carried out to improve the 
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company or organization's business are a form of performance (Mu'ah 2002). There are 

many factors that can improve performance, including: competency, training and employee 

commitment. 

Competence is the ability to carry out or carry out a job or task that is based on skills 

and knowledge and supported by the work attitudes required by the job (Hutapea 2008). 

Competency also shows the characteristics of knowledge and skills possessed or needed by 

each individual that enable them to carry out their duties and responsibilities effectively 

and improve professional quality standards in their work. Employees who have 

competence are usually alert in completing all kinds of tasks assigned to employees. 

Research conducted by (Sukowidodo et al. 2022), (Mustikawati and Qomariah 2020), 

(Hendrawan and Sanosra 2023), (Y. Setiawan and Qomariah 2022), (Wahyudi, Qomariah, 

and Sanosra 2022), (Qomariah and Utamy 2023 ), (A. Setiawan et al. 2023), (Hapsari et al. 

2022), (Kurniawan, Qomariah, and Cahyono 2021), (Rahmadani, Qomariah, and Sanosra 

2020), (Rusmayanti, Martini, and Qomariah 2022), (Chandra, G, and Qomariah 2020), 

(Qomariah et al. 2023), (Basriani 2016), (Manik and Wiarah 2014), (Marhayani et al. 

2019), (Hasibuan and Afrizal 2019), (Muhammad Arifin 2015) , (Iskandar and Juhana 

2014), (Abusama et al. 2017), (Renyut et al. 2017), (Kotamena et al. 2020), (Yamin and 

Ishak 2018), (Nyoto, Purwati, and Suyono 2020), ( Adam and Kamase 2019), (Wongso, 

Gana, and Kerihi 2020), (Mukhtar 2018), (Bahri et al. 2018), (Widyanto and Mersa 2018) 

state that there is a positive relationship between competency and employee performance. 

Meanwhile, research (Utomo, Qomariah, and Nursaid 2019) states that there is no positive 

influence between competency and employee performance.  

The next factor that can also increase performance is the training given to employees. 

One common way companies use to improve performance is through job training. Training 

will provide an opportunity for employees to develop skills and abilities at work so that 

what they know and master can help employees understand what they should do and why 

they should do it, providing an opportunity to increase their knowledge and skills 

(Sedarmayanti 2017). Training is any effort to improve every employee's performance in a 

particular job that is their responsibility, or a job that is related to their job (Gomes 2010). 

Training means the process of helping employees to master special skills or to correct 

deficiencies in carrying out work (Nawawi 2011). Research conducted by: (Mustikawati 

and Qomariah 2020), (Gala, Ramadhan, and Rede 2017), (Graha 2005), (Slameto, 

Sulasmono, and Wardani 2017), (Sulistyo, Minarsih, and Warso 2016), (Sumiaty 2020 ), 

(Hendrawan and Sanosra 2023), (Rahmadani, Qomariah, and Sanosra 2020), (H. Wahyudi, 

Susbiyani, and Qomariah 2021), (Sukowidodo et al. 2022), (Gala, Ramadhan, and Rede 

2017), ( Julianry, Syarief, and Affandi 2017), (Kahpi, Khurosaini, and Indra 2017), 

(Baharuddin, Alhabsyi, and Utami 2013), (Wiguna 2015) state that the training received by 

employees can provide an increase in performance. 

Employee commitment is also a determining factor in increasing employee 

performance. Commitment is a basic attitude that has been embedded in the heart and mind 

by relying on behavior in accordance with the agreement at the beginning (Dessler 2016). 

Once an employee has committed, whatever happens, he must be responsible, he must 

complete his work, carry out his work honestly, keep his promises, and carry out all the 

obligations entrusted to him. Employees who have a high commitment to their work will 

usually carry out and carry out assigned tasks in a timely manner. Research conducted by 

(Sembiring and Winarto 2020), (Nainggolan, Siahaan, and Nainggolan 2020), (Uniati 

2014), (Arinaldi, Amri, and Nurdasila 2017), (Mastur 2021), (Parinding 2017) shows that 

employee commitment has an impact on employee performance. Meanwhile, research 

http://www.bircu-journal.com/index.php/birci
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from (Hermawan 2012) states that employee commitment has no impact on employee 

performance. 

Based on the results of previous research related to the themes of employee 

competency, training and commitment which are linked to employee performance, the aim 

of this research is to determine and analyze the influence of employee competency, 

training and commitment on employee performance at the Jember Regency Regional 

Secretariat. Meanwhile, the conceptual framework and research hypotheses are presented 

in Figure 1 below. 

 

 

 

 

 

 

 

 

Figure 1.Research Conceptual Framework 

Research Hypothesis 

H1: Competency has a positive impact on employee performance 

H2: Training has a positive impact on employee performance 

H3: Employee commitment has a positive impact on employee performance 

 

II. Research Methods 
 

The research carried out is causality research, which was designed to examine the 

possibility of a cause-and-effect relationship between the independent variables and the 

dependent variable used in the research (Sugiyono 2017). The population of this research 

consisted of 60 employees of the Regional Secretariat of Jember Regency, the entire 

population of which was used as a sample (saturated sampling technique). The independent 

variable consists of competency (X1), training (X2), and employee commitment (X3), 

while the independent variable is employee performance (Y). The data analysis method 

consists of descriptive statistical analysis, data validity and reliability testing, and 

hypothesis testing. 

 

III. Result and Discussion 

 
3.1 Statistical Analysis Results Description 

Characteristics of Respondents based on gender the results of descriptive analysis 

related to gender, namely men and women at the Jember Regency Regional Secretariat are 

presented in Table 1. 

 

Table 1. Characteristics of Respondents Based on Gender 

Gender Number of Respondents Persentage  (%) 

Man 32 52 

Woman  26 48 

Total 60 100 

Competence (X1 

Training (X2) 

Comitment (X3) 

Performance (Y) 
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3.2 Characteristics of Respondents Based on Age 
Based on the age of the respondents at the Regional Secretariat of Jember Regency 

who were respondents in this study are presented in Table 2. 

 

Table 2. Characteristics of Respondents Based on Age 

Age Respondent Persentage (%) 

Between 30-40 years 30 50 

Between 41-50 years 15 25 

Between 51-60 years 15 25 

Total 60 100 

 

3.3 Characteristics of Respondents Based on Education Level 

Based on the level of education at the Regional Secretariat of Jember Regency, the 

respondents in this study are presented in Table 3. 

 

Table 3. Characteristics of Respondents Based on Education Level 

Level of education Total of Respondent Persentage (%) 

SMP/ Junior High School 1 3 

SMA/ Senior High School 20 33 

Diploma 5 8 

S1 32 53 

S2 2 5 

Total 60 100 

 

3.4 Data Validity and Reliability Test Results in Research 

So that a measuring instrument in the form of a questionnaire can be used in this 

research, a validity test is needed. The validity test is intended to test whether the construct 

of a study is in accordance with each indicator. Factor loading is used as an indicator with 

the recommended cut off value being more than 0.70. The results of the data validity test 

for this research are presented in Table 4. 

 

Table 4. Data Validity Test Results with Factor Loading Values 

Indicator Value of Loading Factor Value of p 

X1.1 0,767 < 0,001 

X1.2 0,881 < 0,001 

X1.3 0,882 < 0,001 

X2.1 0,890 < 0,001 

X2.2 0,897 < 0,001 

X2.3 0,883 < 0,001 

X3.1 0,868 < 0,001 

X3.2 0,891 < 0,001 

X3.3 0,893 < 0,001 

Y1.1 0,884 < 0,001 

Y1.2 0,841 < 0,001 

Y1.3 0,812 < 0,001 

Y1.4 0,817 < 0,001 

Y1.5 0,742 < 0,001 

Y1.6 0,895 < 0,001 
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The calculation of inductive statistical analysis for factor loadings, which is 

presented in Table 4, shows that the cross-loadings values for all indicators succeeded in 

having a value of more than 0.7 with a P value below 0.05. Thus it can be concluded that 

all variables used have indicators that meet the validity test criteria. 

Reliability tests need to be carried out with the aim that the research instruments used 

can provide a consistent measurement of the concept and not cause bias. The results of the 

analysis of the research reliability test are presented in Table 5 

 

Table 5. Reliability Test Results for Measuring Instruments 

Variable Value Of Composit 

Reliability 

Cronbach 

Alpha Value 

Results 

Competence (X1) 0,882 0,797 Very Reliable 

Training (X2)  0,920 0,869 Very Reliable 

Commitment (X3) 0,915 0,861 Very Reliable 

Performance (Y) 0,931 0,911 Very Reliable 

 

The results of the reliability test analysis are displayed in Table 5, it can be 

concluded that the questionnaire instrument has met the requirements for the reliability 

test. This is caused by the results all being greater than 0.6. 

 

3.5 Hypothesis Test Results 

The results of the analysis that has been carried out using hypothesis testing conclude 

that there is an influence between the dependent variable and the independent variable. The 

results of hypothesis testing in this research are displayed in Table 6 below. 

 

Table 6. Hypothesis Test Results 

Relationship  between 

Variable 

Value of 

Coefficient 

p-Value Results 

Competence  Performance 0,194 0,008 H1 Accepted 

Training  Performance 0,136 0,047 H2 Accepted 

Commitment  Performance 0,629 0,001 H3 Accepted 

 

Based on Table 6, it can be seen that all the hypotheses tested in this study were 

accepted or had a significant effect. 

 

3.6 Discussion 

a. The Influence of Competency on Performance 

The statistical test results show that the competency variable has a coefficient value 

of 0.194 and a ρ-value of 0.008. ρ-value < α (0.001 < 0.05). Thus, the hypothesis which 

states that competence influences employee performance is accepted (H1 is accepted) and 

H0 is rejected. This means that competence has a significant effect on the performance of 

District Regional Secretariat employees. Jember. Thus, there is a need to increase 

competency in accordance with the fields of all employees so that the performance of 

District Regional Secretariat employees can improve. Jember is increasing. This research is 

in accordance with research conducted by (Rina and Perdana 2017), (Saban et al. 2020), 

(Achmad 2016), (Rantesalu, Mus, and Arifin 2017), (Friolina et al. 2017), (Sundari and 

Rifai 2020), (Putra 2021), (Setiastuti, Zuhriatusobah, and Rahayu 2022), (Fatmah 2017), 

(Purwanto and Soliha 2017), (Cesilia, Tewal, and Tulung 2017), (Adam and Kamase 

2019), (Rona Gah and Syam 2022), which states that competency can improve employee 
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performance. Meanwhile, research by (Supiyanto 2015) is not in line with this research, the 

results of which are that competence has no impact on employee performance. 

 

b. The Effect of Training on Performance 

The statistical test results show that the training variable has a coefficient value of 

0.136 and a ρ-value of 0.047. ρ-value < α (0.001 < 0.05). Thus, the hypothesis which states 

that training has an effect on employee performance is accepted (H2 is accepted) and H0 is 

rejected. This means that training has a significant effect on the performance of District 

Regional Secretariat employees. Jember. Thus, it is necessary to provide training for 

employees in accordance with the fields of all employees so that the performance of the 

District Regional Secretariat can be achieved. Jember is increasing. This research is in 

accordance with research conducted by (Fathurahman and Ahman 2020), (Safitri 2022), 

(Niati et al. 2021), (Massie, Tewal, and Sendow 2015), which states that training can 

improve employee performance. 

 

c. The Effect of Employee Commitment on Performance 

The statistical test results show that the employee commitment variable has a 

coefficient value of 0.629 and a ρ-value of 0.001. Because ρ-value < α (0.001 < 0.05). 

Thus, the hypothesis which states that employee commitment influences employee 

performance is accepted (H3 is accepted) and H0 is rejected. This means that employee 

commitment has a significant influence on the performance of the District Regional 

Secretariat. Jember. Thus, it is necessary to strengthen the commitment of employees 

towards the performance of the District Regional Secretariat employees. Jember is 

increasing. This research is in accordance with research conducted (Sembiring and Winarto 

2020), (Rizqina, Adam, and Chan 2020), (Parinding 2017), (Mastur 2021), (Nainggolan, 

Siahaan, and Nainggolan 2020), (Uniati 2014), ( Arinaldi, Amri, and Nurdasila 2017), 

(Sembiring and Winarto 2020), which states that employee commitment can improve 

employee performance. Meanwhile, research by (Hermawan 2012) states that employee 

commitment cannot improve employee performance 

 

IV. Conclusion 

 
Conclusions that can be conveyed based on the results of statistical analysis are: 1) 

Employee competency has an impact on the performance of Jember Regency Regional 

Secretariat employees; 2) The training provided by the Institution has had a positive and 

significant impact on the performance of Jember Regency Regional Secretariat employees; 

3) Employee commitment has a positive and significant impact on the performance of the 

Jember Regency Regional Secretariat. Based on research results, the suggestions that need 

to be conveyed are: 1) pay attention as far as possible to competencies that are appropriate 

to the job when recruiting employees, both through recruitment and transfer and 

promotion; 2) The research results show that commitment has the greatest influence on 

performance. For this reason, it is possible to make an in-depth study, then explore factors 

that can increase employee commitment in order to optimize the performance of District 

Regional Secretariat employees. Jember; 3) For future research, it would be better to add 

other variables such as OCB, work environment, work culture; 4) Different objects can 

also be used as suggestions for this research. 
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